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The growth in the variety and volume of electronic information can create significant eDiscovery
burdens, but our eDiscovery and Information Governance(?EDIG?) attorneys also understand that this
information provides an opportunity to conduct litigation more efficiently and effectively. An organization
exists to carry out certain purposes, and it does so through the actions and decisions of its constituent
managers, employees or members. In our electronic age, the vast majority of these actions and
decisions are effectuated or evidenced by electronic means. This provides a rich repository of electronic
information that, when skillfully targeted, can provide critical information about an organization?s
position in the early stages of litigation. Our EDIG team has proven experience in targeting a client?s
electronic information to get to the critical answer of what happened and why early in litigation, and
using this information to drive the strategy of the case. The information economy has changed the
world, and our EDIG attorneys understand this and use these changes to conduct more efficient and

effective litigation.

Williams Mullen offers clients a team of attorneys and technology professionals dedicated to electronic
discovery, information governance and high technology issues. We regularly assist companies in
conducting information governance and litigation readiness reviews and developing appropriate
defensible policies, procedures and practices. Our team is adept at working with clients? data through
all phases of discovery ? identification, preservation, collection, processing, review, analysis, production

and presentation ? and helps decrease the overall costs of eDiscovery.

Incorporating Effective Information Governance and Risk Management Into Your Corporate
Governance

Skillfully governing a business requires skillfully governing its information, leveraging it for best use, and
avoiding the risks that it can create. Information governance is the creation of enterprise-wide policies,
procedures and practices that define the life cycle of information. It encompasses enterprise risk
management, information technology, record management, knowledge management, privacy and
security, business continuity/disaster recovery, electronic discovery and archiving. What distinguishes
information governance from mere information management is that information governance determines

why a business creates and uses information, not just how.

In today?s business world, information is being created in increasingly variant forms ? email; electronic
documents such as those created using Word, Excel, and PowerPoint; web pages, internal wikis or

other knowledge management platforms; social media; and collaboration site content, and new



information technologies continue to emerge. The ease of creating electronic information often leads to
the retention of massive volumes of information, with the typical worker creating or handling 1.6GB, or
the equivalent of 100,000 pages of printed text, every day. It is not unusual for a business to experience
30%, 50% or even 100% annual growth in data volumes. Understanding and managing how all of this
information is created, moved, stored and discarded is critical to the success of any company, and, to

the extent a business does not purposefully control its information, it faces potentially serious risks.

Williams Mullen?s EDIG team features attorneys well-versed in the field of eDiscovery and information
governance who work with clients to analyze the purposes of and risks associated with each process

and related organizational unit within their businesses. We then assist client-companies in developing
policies regarding the creation, maintenance, retention and removal of information to accomplish each

business purpose, satisfy legal requirements, and reduce risks with over- and under-retention of data.

Bringing You Uniform eDiscovery Strategies to Reduce Risk and Cost While Increasing
Efficiency

One important aspect of effective information governance is the establishment of uniform, reasonable,
repeatable and defensible eDiscovery policies, practices and protocols. But even when these are in
place, it is critical to employ them strategically in any particular litigation with an eye toward how they
might affect other pending or future litigation. Williams Mullen acts as National eDiscovery Counsel for
several clients, providing guidance in crafting defensible and uniform approaches to records
management and retention, litigation hold implementation, legacy and obsolete data disposal and
migration, and outside vendor relationships and costs. We provide strategic uniform advice across all of

a client?s litigation matters to reduce the risk created by variation in practices among matters.

Our experience serving as lead eDiscovery counsel also increases efficiency and reduces the burden of
eDiscovery for our clients by leveraging our knowledge gained in one litigation for use in another.
Williams Mullen?s EDIG team can track and maintain information gathered in one matter for use in

another.

A Team with Proven Experience in Reducing the Burden of eDiscovery Through Skillful
Advocacy and Advanced Technology

A significant number of sanctions are awarded each year for failing to adequately preserve, identify,
review and produce relevant documents and data in litigation. However, sanctions can be avoided if
counsel has a sufficient understanding of eDiscovery obligations and how to fulfill them. Williams Mullen
recognizes that eDiscovery can impose significant burdens on our clients and frequently works with
clients to refine eDiscovery protocols to reduce those burdens and to include protective mechanisms to

limit the scope of preservation and discovery and safeguard privileged or protected information.

In addition, Williams Mullen EDIG attorneys stay abreast of developments in eDiscovery law and
advances in technology to reduce the risk of discovery failures. Our EDIG team continually evaluates
the latest search and review technologies, and their application, and thus can assist clients in

conducting less expensive, more efficient and, most importantly, compliant document reviews.



Experience

® Serve as National eDiscovery Counsel for a railroad company. Provide high-level eDiscovery and
records management consulting, as well as matter-specific eDiscovery consulting, wherein
members of the eDiscovery and Information Governance Team oversee and coordinate the
identification, preservation and collection of the client?s data for cases pending across the country.
Williams Mullen technology specialists process the client?s data using state-of-the-art litigation
support tools and provide access to the processed data to merits counsel across the country via a

web-based document review and management solution.

Serve as eDiscovery counsel for a concrete and building materials supplier involved in class-action
antitrust litigation. We are working closely with merits counsel to oversee and coordinate the entire
discovery process, including interviewing dozens of custodians, crafting keyword and concept
searches, processing terabytes of data, overseeing and managing the review of that data, and
producing responsive information to dozens of parties.

Assisted Williams Mullen?s Labor and Employment Team with an unlawful termination suitpending
in state court against a wholesale chemical distributor. The EDIG Team negotiated with opposing
counsel to avoid discovery disputes that could arise from navigating the tricky waters of collecting
data from European employees, and then worked with the client?s privacy officer to collect the data

in a manner that complied with the EU Privacy Directive.

Represented transportation company that suspected an employee of fraud. As part of a rapid
response team, Williams Mullen?s eDiscovery and Information Governance team engaged a
certified forensic expert and supervised critical data collection within 48 hours of being contacted.
Williams Mullen?s technology specialists processed and searched the data to provide the Williams
Mullen White Collar and Corporate Investigations Team with pertinent information to confront the

employee.
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Williams Mullen?s Litigation Practice Honored by Benchmark Litigation
56 Williams Mullen Attorneys Named 2016 Virginia Super Lawyers; 22 Named 2016 Rising Stars
Preservation: Competently Navigating Between All and Nothing

54 Williams Mullen Attorneys Named to 2017 Virginia Super Lawyers List; 21 Named 2017 Rising
Stars
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